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visionary leadership

customer-driven excellence
organizational and personal learning
valuing employees and partners
agility

focus on the future

managing for innovation
management by fact

social responsibility

focus on results and creating value

systems perspective
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MsAnNTIaLaAayalz9 (Management by fact)
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A as5TNLRrAINTUs9 1& (Ethic and transparency)

nMsgvnauqamuasHaans (Delivering value and results)
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The Organizational Profile

) e
sets the context for your The results trad (Workforce,

L organization. [t serves as the _Dperatmns, and Results)
The leadership triad (Leader- - . includes your workforce-focused
. background for all you do. ! i
ship, Strategy, and Customers) . processes, your key operational

emphasizes the importance of .
a leadership focus on strategy
and customers.

processes, and the performance
results they yield. .
.

Leadership

“»
The system All actions
foundation lead to
iMeasurement, Results—a

Analysis, and C LS
Knowledge Management) Ore Va[ ues and CD“CE‘P

is critical to effective
management and to a

composite of product
and process, customer-
focused, workforce-
focused, leadership

fan_:t—ba&ed:. knowledge- %, and governance, and
driven, agile system for . financial and market
improving performance The basis of the Criteria is a set of Core Values and Concepts that results

and competitiveness. are embedded in high-performing organizations (see pages 39-43).



Leadership

Core Values and CO“Ce‘)ts

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http:/www.nist.gov/baldrige.




Leadership

Measurement, An.. " ;is, and Kn¢ ~ ‘edge Management

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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Organizational Profile

Strategy

Leadership

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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3) wan1su¥uigeiiluiéa (Organizational Learning)
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- P e Lt Sy s
4 ..
1.1 Senior Leadership 6.1 Work Process 4.1 Measurement, Analysis and
Improvement
1.2 Governance and 6.2 Operation Effectiveness 4.2 Information & KM
Societal Contributions
2.1 Strategic development 3.2 Customer Engagement 7.1 Product and process results
2.2 Strategy 5.1 WF environment 7.2 Customer-focused results
Implementation
3.1 Customer Expectation 5.2 WF Engagement 7.3WF-Focused results

7.4 Leadership and Governance
results

7.5 Financial and Market results




Path to Performance Excellence

Reacting to

Problems

Systematic

Alignment
Approach 9

Integration

Key stakeholders initially
very excited but ultimately
disappointed when you

Boom Bust Curve!

can’'t execute

—
Strategic
Leadership
—-*.
-
—
Great services but
* not meeting the needs
\ of the key stakeholders

e
—_—

Execution Excellence

Organizational

Learning

Integration

Alignment

Systematic
Approach

Reacting to
Problems

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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Organizational Profile

v orkforce
Leadership

Custon 2rs O rerations

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.




requirements

Engaged
Customers

Leadership

The Integrated Management System (IMS)

Meet 2> Delight

Engaged
Workers

M Be Valued

Predict
Work outcome

Processes

Data and Dashboard to monitor process

Strategy development and Execution




SEULNNTIANITRIANITAIHUUINIUDUNTUN EdPEx

g ui

HﬂH#\'ﬂ"lﬂll.‘l:H".l’lll“
wWisnwuazlanmiianagme - -
SwaT 3.2 Aragniirraagnin 7.5 ATUAULUSEINTL NTITUULRERRATA |
Taguarudiits Financial
AT IR Tl U R AL i = = =
uT I 7.2 RTUNTHAULENAT
l T Cusiomer
— . 6.2 Us=RAnium
i M 71 Fusmadruireds
1.1 nsdeadng ﬂnT;;m msldRnms ? m:lmwmrEL -
Tauglnseiugs ] ' internal Procass
E.:.q"i _, |81 NFEUIUNITH I
] Tmnjios
I I 7.3 UMty AR NS
12 u KPI | 5.1 ARSI B T 3
LAZATINTUER Lesming & Growth
spusadIAN 3.1 I..i!ll!ltl-l!ﬂﬁ"l 1 — 7.4 ATUMTRIRIRANT
Furawass=ifiv 5.2 FNNENWLIBIYARINY uaenEiiuAus

! ; t
| 4.1 nrein meiaeed ussnstfulgaadudun = 42 msdaneerad amans nAlulsEnsaumna ,J




AOWAUWUSUoDAMUTaUIAZIUDAQKAN

LA mﬁ'ﬂﬂﬁfﬂﬁmﬂﬂmmﬂﬂﬁ
A5 MNPINATDYNUALLUIARAVAN

ﬁﬂﬁﬂﬂﬂﬁﬂTHﬂﬁEU‘]HﬂTﬁ
Mdluszuy (Mu9A 1-6)

Haawsn1IAILiueTu
(¥in2A 7) Nl

A



/ ——

AR9NA LUN15UsZLNY EdPex

A A

NANITUINNIT naNeRe A8fisdnslTuaz
ﬂ%"uﬂsqaLﬁamauauawaﬁ'mumha ‘) WD
W20 l[raIA 1-6

UANAANE NNIYUDY NANAG LAZHRANSUD
6
29ANS ‘l%msmsq mm‘l%msmsq AN

b o o Y
Yo luiida 7.1 — 7.5



WnaLinaAIwAIEnELanIsaiuns AT uL&a

1AT9519DIANNS

W7 101511296013 120 agLiuu
WA 211319 NUL T NREENE 85 azuuu
NUIATA 3N1SNILUUR/NAN 85 Azuuu
WA 411336 NTIATEU LRYANTANNTAINNS 85 agLuu
WA T 51519t dUUARING 85 AL U
WA 6n7svLusTuLlfTans 85 agLuu
WY 7HARWE 450 AZLLUU

1,000 ayuuu



51978

> 350 azuuu Thailand Quality Class (TQC)
> 650 nzuuu Thailand Quality Award (TQA)






The Organizational Profile

) e
sets the context for your The results trad (Workforce,

L organization. [t serves as the _Dperatmns, and Results)
The leadership triad (Leader- - . includes your workforce-focused
. background for all you do. ! i
ship, Strategy, and Customers) . processes, your key operational

emphasizes the importance of .
a leadership focus on strategy
and customers.

processes, and the performance
results they yield. .
.

Leadership

“»
The system All actions
foundation lead to
iMeasurement, Results—a

Analysis, and C LS
Knowledge Management) Ore Va[ ues and CD“CE‘P

is critical to effective
management and to a

composite of product
and process, customer-
focused, workforce-
focused, leadership

fan_:t—ba&ed:. knowledge- %, and governance, and
driven, agile system for . financial and market
improving performance The basis of the Criteria is a set of Core Values and Concepts that results

and competitiveness. are embedded in high-performing organizations (see pages 39-43).
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evident.




1.1 mahesAnslagiiirsziugs (Senior Leadership) : ginszauge
eeAnsagls (70 Azuuw)

@ W

n. JdeviAduazAtizy (VISION and VALUES)
(1) Awmuaddevirduazariion (VISION and VALUES)
#unszdiuge (SENIOR LEADERS) antiunisegnalslunisivunidesiay
uazAtiyy
dihsgiugediuniseglslunisanenenideimiazardongn1sujin
T usruuN151NesAns (LEADERSHIP SYSTEM) ludaypanns fdweu uaggainusauile
=l do v wva v o Y vl o v < a va
dunemsiiddy §Beunavgningudu sauvisgidnlsdnidedu q () msujiteu
vefihszivguuansliiuinnujuiuserlonvesanituegials
(2) msdaasunsusEngAufuRnungmaneuazatnediaiesssu (Promoting
Legal and ETHICAL BEHAVIOR)
a va v o o v & o PO a_|awva
nsufjURnuvasiisTauguans it usiudansussngAuf R
aunguansuaratneiiviusssuagiils

9 v v

v o v A a P &
I:‘\I‘U’lismjQQﬂi’NaﬂTwLL’Jﬂaau‘[u’dm'u‘uLwaaqmmuamﬂi

2. M¥Aess (Communication)
v o ar Y i a ¥ o ar
Jursraugedniunisadnlslunisfeansuaradrennnugnuiuyaains
o & o ' ' P |
(WORKFORCE) #avisaa1tu gaanusaudiodrdgyidunienis 3oy uazgndn
=
nguaundAny
v o ) o a = ' &
gihsedugeiiiumsluGesieluilegnls
. nsziuliiAensdeansansaiinsslunsan
< L4 = v a o w o & i <
. deansbinsuiimsindulanidfguazainudniunenmsiuasuwlawes

danvu

NS:NS20MSAUANUY_
Snenmans S5uausonssy

«  uansunumilaessdlunspdlayaansielviinamsaiiiunsii ianud ey

fugfiFeu gnANgudY wazaiunsiseuvoegisey

u

A. WusSHIATNANTSANTUNTUBLEnTUU (MISSION and Organizational PERFORMANCE)
(1) n1sa¥nannuiadauitenamudnie (Creating an Environment for

Success)

v o o o a f Y, v d oy o
furszAugeaniiunisednlslunisafeaniazwiadauievinlvaatu
e & o
Uszauaradniasluegiuuarlueunan

v 3 d_ o X
gihsydugedniumsluGeieluiednls

afanmzndauieliiiansussgiusia

aauaziaualiAn inusTseains uas Tansssuiduaiun Wy
voui3ou gnAngudu uazypains

W liiAnanuageiivesanitu musuinteu madeuiseiussdng
wazsEAuyARa uinnss uwasmundfiezdedlasysiliunaldnaide
887950UATU (INTELLIGENT RISK taking)
fawsmlunsnunuduneadiumis waznsiawfinlueuianves
anUu

(2) maviliiinnsaaiun1sufifetneaseds (Creating a Focus on Action)

v o o J - . o vV a . v a e ' - W
finszaugeantunsednlslunsiliiiamssatiunsufifiednaieds
P v a o
wialvussariusiavesanitu

v o o o & ' o &
gihszdugeiniiunsedwlsluGewieluil

09 va Vv ava | o vadofva ) o a

yhlwAnmsajuiunsuiResesdedaimiiiRamsuiuu mamsanifiunms

YosanUu

° 4 do & w o

ANUALTDININTUNBIN

lumsasauaianieenanisaniuns laRarsandnisadienue
08 va ' ' v 13 ) vel 1 v

warviiiinAaaunavesnmA sewineiseu gningudu waviildlé

l} -

dnundedu

wandliiufennuiuiinveudiunusenisauiunisvesanitu



/R LU ANENAULReA
e, Mahidol University
LI Wisdom of the Land

1.1 MIk1a9anIlagdiI3=ALF: Senior Leadership

* How do senior * How do senior leaders

1 v .
leaders set your UL UY create an environment
organization’s vision 9 for success now and in

and values? Naﬁr] L‘%q] the future?

* How do senior * How do senior leaders

leaders’ actions create a focus on action
demonstrate their that will achieve the

commitment to legal organization’s mission?

and ethical
behavior?

* How do senior leaders communicate with and engage the
entire workforce, key partners, and key customers?
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1.2 Governance and Societal Responsibilities
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6.1 Work Processes
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6.2 Operational Effectiveness
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7.2 Customer-Focused Results
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7.3 Workforce-Focused Results
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7.5 Financial and Market Results
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